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NETBALL SOUTH REGIONAL MANAGEMENT BOARD MEETING
Wednesday 28th March 2023 – via Zoom 
	ATTENDEES:
	Phyllis Avery (PA) – President
Toni Brunsdon (TB) – Vice Chair 
Jo Coker – Finance Director
Jan Johnson (JJ1) – General Member
Lucy Cusack (LC) – EN Regional Officer
Carolyn Davies (CD) – General Member
Danielle Lewis Collins (DLC) – General Member (joined at 8.15pm)
Julie Tucker – Chair 

Julie Arnold (JA) – General Member

Jeremy Pendlebury (JP) – General Member 


	KEY:
Chair (C)
Vice Chair (VC)
General Member (GM)
Partnership Manager (PM)
Regional Officer (RO)
President (P)
Regional Management Board (RMB)
Technical Support Group (TSG)
Netball South (NS)
England Netball (EN)
Regional Chairs (RCs)
County Chairs (CCs)


	APOLOGIES
	Annette Allanson (AA) – General Member

Heidi Rosamund (HR) – General Member

Amy Stewart (AS) – EN Partnership Member


	

	CONFLICTS OF INTEREST
	None Declared

	No further action required

	NAME
	TITLE
	FUNCTION/TS GROUP

	Phyllis Avery
Julie Tucker
Toni Brunsdon
Jo Coker
Jan Johnson
Julie Arnold
Sarah Feast
Annette Allanson
Carolyn Davies
Danielle Lewis Collins
Heidi Rosamund
	President
Chair
Vice Chair
Finance Director
Competitions Director
Officiating Director
Player and Coaching Development Director
Player and Coaching Development Officer
Disciplinary Lead Officer
Player and Coaching Development Officer
Guernsey Officer
	Governance
Strategy, Governance, Finance, Playing & Coaching
Strategy, Governance, Finance
Finance
Competitions
Officiating
Playing & Coaching
Playing and Coaching
Governance
Playing and Coaching
Guernsey

	NON-BOARD TSG MEMBERS
	
	

	Chris Granger
Kate Miller
Julie Wilks
Tracy Stubbs
Rachel Hammond
Alexia Bolton
Carol Williams
	Competitions Officer – Hampshire
Competitions Officer – Sussex
Officiating Officer – Sussex
Officiating Officer – Hampshire
Officiating Officer 
Officiating Officer
Officiating Officer
	Competitions
Competitions
Officiating
Officiating
Officiating
Officiating
Officiating


Standing Agenda Format:
1  Apologies
2  Conflicts of Interest
3  Previous Minutes and Matters Arising/Actions
4  Functional Reports:  Chair, Finance, Competitions, Officiating, Player & Coaching Development, Volunteering, COVID, Disciplinary, EN Update, Governance, Marketing & Media
5  AOB
6  Date of next meeting
	No.
	Agenda Item
	Main Points
	Actions
	Assigned to

	1
	Apologies
	
	
	

	2
	Conflicts of Interest
	
	
	

	3
	Review Previous Minutes
	The minutes of the RMB meeting held on 28th March were approved as a true record of the meeting. 
	
	

	4
	Matters Arising
	
	
	

	Date
	Completion Date
	Carry over Actions from Previous Meetings
	
	

	24.11.21
	ONGOING
	CD forwarded the Netball Scotland document on Transgender Policy and JJ1/DLC will meet to discuss the situation they have with a Junior netballer within their County as it needs dealing with.  DLC also agreed that she would contact EN to push for a specific Policy document with the help of AS.
NPG asked when this should be resolved as it was pertinent to a player in Sussex.  DLC reported that a meeting had been held with EN and that we are still working off the policy from the website dated 2021.  So where we thought there would be an updated Policy working off of the Sport England Policy from September, that has not happened, as EN are awaiting guidance from World Netball.   So working with the player concerned in Sussex, she is eligible to play until we hear otherwise from World Netball and EN adopt their guidance.  We just hope it does not take too long for World Netball to provide the necessary Policy.
	No updates since the last meeting. Noted that a statement was made as part of the NetballHer launch along the lines of a gender statement on involvement would being issued by EN as part of the NetballHer offer.(AA)
It was noted that an official decision and/or statement from EN is urgently needed as it has a knock on effect in competitions at regional level and beyond.

	CARRY OVER – awaiting the next update from EN in the new year. The situation continues to be monitored.
1. AA to follow up for more clarity on statement made at the NetballHer workshop to see if it covers a transgender policy.

	24.11.21
	REVIEW IN SEPTEMBER 2022
	DLC to put together a programme so that other Counties within the Region can benefit from this scheme.
	Update by DLC – Of the 22 candidates, 50% of the booklets have been returned, with 6 passed and soon to be certificated. It continues to be an ongoing process 
	CARRY OVER

	27.09.21
	ONGOING
	The RMB had agreed that we need to appoint a new Volunteer Officer.

	This position will be recruited, along with all other vacancies at the AGM. 
	JT/TB
AOB
CARRY OVER

	17.01.22
	ONGOING
	Website – The decision from RC’s is that a centralised website is cost prohibitive. 
Once a new marketing & media director has been appointed, we can review further actions on the current website.

	JA & LC met and updated the Officiating page. Other functional heads are encouraged to review their sections on the website and reach out to LC to make updates if required

	CLOSED


	06.06.22
	ONGOING
	JT asked AS to investigate whether Engage could be amended to reflect volunteers who are disciplinary trained, and JT would raise it at the next Regional Chairs meeting as there appears to be a mismatch with the Disciplinary Regulations on the Competitions side v the standard Governance Disciplinary Policy.

	Disciplinary trained individuals can either be sourced on request to complaints@englandnetball.co.uk or temporary access to the database of contacts can be provided. Permanent access to the full list of contacts cannot be shared due to GDPR/data protection.
2. LC to request a) confirmation from EN complaints that any requests for DT individuals will be responded to quickly (service level agreement). And B) clarify how the election process is made as some people seem to be used more than others

	CLOSED

	17.8.22
	
	Franchise coaches from the Region
	3. Find out how many coaches in the South region coach in franchises.
	Decided info is not critical at this time
CLOSED

	11.10.22
	
	Marketing - To create a marketing/comms pack for RMB use
	4. To creates marketing/comms pack for RMB use
	Will reopen on appointment of new M&M director
CLOSED

	11.10.22
	
	Accountability chart – JT uploaded an accountability chart onto the Google Drive for review this evening. It transpired an older version of that document had been uploaded in error, and wit JT’s absence this item was carried over.


	5. JT
	CLOSED

	11.10.22
	
	Events Calendar – On the Google drive a calendar of events has been created. 


	6. Once everyone has access, everyone to input dates onto calendar


	CLOSED
This will now be considered business as usual

	11.10.22
	
	Website updates – There are still out of date documents on the Regional website. An audit was conducted a while back listing these so they need to be reviewed and amended. 


	7. Competitions and officiating up to date. All to review sections on website for anything that needs updated


	CLOSED

	 12.12.23
	
	The diversity and Inclusion training is now a mandatory field for all committee members to meet Tier 1 Guidance so we will need to action this as a board


	8. All committee members to complete the Inclusion Training. You must save the each of the module certificates as they are completed for records.
https://www.englandnetball.co.uk/conscious-inclusion-training/ 

9. All RMB to sign online commitment statement
	CARRY OVER

	12.12.23
	
	Recruitment policies – Our recruitment policy allows for us to fill critical roles without election at an AGM
	10. JP to provide feedback on the recruitment policies and matter of concern document
	Discussed in AOB

	12.12.23
	
	Homes of Netball – A few discussion points around how to work together to gain insight on the facilities landscape in the region


	11. LC to request update from Charlotte Malyon (EN) regarding datahub updates to include booking availability

12. LC to present capabilities of Datahub at next meeting
	CARRY OVER/IN PROGRESS

	28.3.23
	
	Updated governance document
	13. TB to circulate proposed versions of the matters of concern document and recruitment policies to the board for approval. 


	CLOSED

	28.3.23
	
	It was noted that not all reports received were in the same format
	14. To agree reporting template and/or guidelines


	CARRY OVER

	28.3.23
	
	Agree ONE awards budget
	15. JC to provide JJ with a budget for the event


	CLOSED

	28.3.23
	
	ONE awards staffing
	16. ALL RMB to consider joining the event working group and follow up with LC and exec
	ONGOING

	
	Chair report - JT
	General  content of the report was about the plans for the ONE awards/fun day and feedback from regional chair meeting. There were 4 key themes:
1.Scaling up and what that looks like.
2. NETBALLher transition from pilot to year long campaign
3. The people plan 

4. Improvements across the board

There’s lots going on behind the scenes with the exec team, AS & LC in relation to AGM, awards planning and recruitment
	
	

	
	Regional Chairs forum - PA
	The main content of the meeting was linking together to EN work programmes and the role of the regions.

Focuses are on:

· driving participation and scaling up of netball delivery
· Leading a strategic plan and positive changes in the region.
· To be member-focussed. 
· To empower, deliver, advocate and celebrate netball.
· Showcase and embed NETBALLher
· active the people plan
· capitalise on major events and prepare for professionalisation. 
· Role of the region to create as sense of aspiration and enjoyment, belonging & pride
· Celebrate diversity and attract new audiences

· Work together on a national, regional and county level and begin to dilute the historic “us and them” approach
· Review netball uniform policies
· Support clubs and leagues, especially those at risk

· Transform the officiating pathway


	
	

	
	Finance – JC
	General content of report was exploring bank account interest rate options, proposal to set regional fees at £0 again for next season. Discussion about open and U19 fees for next season. Approving expenses and bursary requests.
	
	

	
	Competitions – JJ1
	To add to the report, a few tends have been noted this season. Such as, additional player requests going up but rearranged fixture requests decreasing. Fortunately, there have been far fewer NPL fixture clashes this season too.
	
	

	
	Officiating - JA
	Nothing to add to report 


	
	

	
	Player & Coaching – 
	No volunteer lead to submit report.
DLC provided an update on completion of the coaching scheme -rough up to 80%. From a sustainability perspective about £1500 has been raised through the events that are run as part of the final task in the program. 
	
	

	
	Volunteering
	No volunteer lead to submit report. 
	
	

	
	COVID Updates
	N/A
	
	

	
	Disciplinary – CD
	CD gave a brief overview of any open safeguarding or other matters of concern and key themes arising. 
A risk has been highlighted with the permanent suspension of CAPS that maintaining key training is falling off the radar for many clubs.
	17. central message to all clubs required to remind them that all coaches and key volunteers must top up their role appropriate training eg. DBS, safeguarding and first aid training.
18. LC to follow up with Clubs and Leagues Manager once she returns to post at EN about whether staff DBS verification will be reinstated as well as if a process to replace CAPS will be introduced
	LC
LC

	
	EN Updates – AS
	Additional update about ONE awards nomination progress. 19 nominations were received in the first two weeks across 8 of the 10 categories. There is still plenty more time to receive nominations so the sharing of promotional posts on social media is encouraged to help drive this. 
	
	

	
	Marketing & Media – NPG
	No volunteer lead to submit report
	
	

	
	Governance - TB
	Three key thing outstanding to meet Tier 1 governance. 
1.Risk register – JT is drafting this and it will be shared with the RMB
2.Annual conflict of interests declaration – we will create a Google form for this for everyone to complete
3.Board skills matrix – a Google form will be created and circulated for this also
	
	

	
	
	ANY OTHER BUSINESS
	
	

	
	
	Board positions – A reminder that every is required to communicate whether they intend to stand on the board again next year. This will influence the recruitment drive prior to the AGM. 
Recruitment plan – All role descriptors for the vacancies and current positions have been modernised (content has remained). The application form has been replaced by a Google form to simplify the application process. There is also a bank of recruitment promotional assets that will be used across the website, social media and ENgage communications to attract applications. Applications will open on 17th April and close on 6th June.
U19 competitions – A discussion was had about the regional promotion rules and the impact this could potentially have on clubs in terms of the playing opportunities and how to bring through their athletes. The board discussed the rule definitions, the best interests of netball and the timescales of the matter in order to aid the CTSG in their decision-making process. Going forward the CTSG will consider activating a club forum to seek the opinions of the members as to whether the promotion process needs to be reviewed for the future.
A separate matter was declared about other teams utilising higher standard players to gain a play-off position in the county leagues. The RMB concluded that it is not for the board to intervene on how a county committee run their play offs.

	19. JP to review wording of promotion within the rules with a legal lens to ensure this is clear and appropriate going forward
	

	
	Date of Next Meeting
	Monday 22nd May 2023
	
	

	
	
	
	
	



