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NETBALL SOUTH REGIONAL MANAGEMENT BOARD MEETING
Tuesday 23rd May 2023 – via Zoom 
	ATTENDEES:
	Phyllis Avery (PA) – President
Toni Brunsdon (TB) – Vice Chair 
Jo Coker – Finance Director
Jan Johnson (JJ1) – General Member
Danielle Lewis Collins (DLC) – General Member
Julie Tucker – Chair 

Jeremy Pendlebury (JP) – General Member 

Heidi Rosamund (HR) – General Member

Amy Stewart (AS) – EN Partnership Member


	KEY:
Chair (C)
Vice Chair (VC)
General Member (GM)
Partnership Manager (PM)
Regional Officer (RO)
President (P)
Regional Management Board (RMB)
Technical Support Group (TSG)
Netball South (NS)
England Netball (EN)
Regional Chairs (RCs)
County Chairs (CCs)


	APOLOGIES
	Annette Allanson (AA) – General Member

Lucy Cusack (LC) – EN Regional Officer

Julie Arnold (JA) – General Member

Carolyn Davies (CD) – General Member


	

	CONFLICTS OF INTEREST
	None Declared

	No further action required

	NAME
	TITLE
	FUNCTION/TS GROUP

	Phyllis Avery
Julie Tucker
Toni Brunsdon
Jo Coker
Jan Johnson
Julie Arnold
Sarah Feast
Annette Allanson
Carolyn Davies
Danielle Lewis Collins
Heidi Rosamund
	President
Chair
Vice Chair
Finance Director
Competitions Director
Officiating Director
Player and Coaching Development Director
Player and Coaching Development Officer
Disciplinary Lead Officer
Player and Coaching Development Officer
Guernsey Officer
	Governance
Strategy, Governance, Finance, Playing & Coaching
Strategy, Governance, Finance
Finance
Competitions
Officiating
Playing & Coaching
Playing and Coaching
Governance
Playing and Coaching
Guernsey

	NON-BOARD TSG MEMBERS
	
	

	Chris Granger
Kate Miller
Julie Wilks
Tracy Stubbs
Rachel Hammond
Alexia Bolton
Carol Williams
	Competitions Officer – Hampshire
Competitions Officer – Sussex
Officiating Officer – Sussex
Officiating Officer – Hampshire
Officiating Officer 
Officiating Officer
Officiating Officer
	Competitions
Competitions
Officiating
Officiating
Officiating
Officiating
Officiating


Standing Agenda Format:
1  Apologies
2  Conflicts of Interest
3  Previous Minutes and Matters Arising/Actions
4  Functional Reports:  Chair, Finance, Competitions, Officiating, Player & Coaching Development, Volunteering, COVID, Disciplinary, EN Update, Governance, Marketing & Media
5  AOB
6  Date of next meeting
	No.
	Agenda Item
	Main Points
	Actions
	Assigned to

	1
	Apologies
	
	
	

	2
	Conflicts of Interest
	
	
	

	3
	Review Previous Minutes
	The minutes of the RMB meeting held on 28th March were approved as a true record of the meeting. 
	
	

	4
	Matters Arising
	
	
	

	Date
	Completion Date
	Carry over Actions from Previous Meetings
	
	

	24.11.21
	ONGOING
	CD forwarded the Netball Scotland document on Transgender Policy and JJ1/DLC will meet to discuss the situation they have with a Junior netballer within their County as it needs dealing with.  DLC also agreed that she would contact EN to push for a specific Policy document with the help of AS.
NPG asked when this should be resolved as it was pertinent to a player in Sussex.  DLC reported that a meeting had been held with EN and that we are still working off the policy from the website dated 2021.  So where we thought there would be an updated Policy working off of the Sport England Policy from September, that has not happened, as EN are awaiting guidance from World Netball.   So working with the player concerned in Sussex, she is eligible to play until we hear otherwise from World Netball and EN adopt their guidance.  We just hope it does not take too long for World Netball to provide the necessary Policy.
	Most recent update form DLC was that there was a meeting between EN and Surrey Storm about the athlete in question and being dealt with directly. No other updates or changes to the current gender policy have been made.

	CARRY OVER – awaiting the next update from EN in the new year. The situation continues to be monitored.
1. JJ and DLC to catch up to discuss any implications for Regional qualifying tournament

	24.11.21
	REVIEW IN SEPTEMBER 2022
	DLC to put together a programme so that other Counties within the Region can benefit from this scheme.
	Update in DLC report 
	CLOSED

	27.09.21
	ONGOING
	The RMB had agreed that we need to appoint a new Volunteer Officer.

	This position will be recruited, along with all other vacancies at the AGM. 
	CLOSED

	 12.12.23
	
	The diversity and Inclusion training is now a mandatory field for all committee members to meet Tier 1 Guidance so we will need to action this as a board


	2. All committee members to complete the Inclusion Training. You must save the each of the module certificates as they are completed for records.
https://www.englandnetball.co.uk/conscious-inclusion-training/ 

3. All RMB to sign online commitment statement
	CARRY OVER – prompt at next meeting

	12.12.23
	
	Recruitment policies – Our recruitment policy allows for us to fill critical roles without election at an AGM
	4. JP to provide feedback on the recruitment policies and matter of concern document
	CARRY OVER – approve policies at next meeting

	12.12.23
	
	Homes of Netball – A few discussion points around how to work together to gain insight on the facilities landscape in the region


	5. LC to request update from Charlotte Malyon (EN) regarding datahub updates to include booking availability

6. LC to present capabilities of Datahub at next meeting
	CARRY OVER/IN PROGRESS

	28.3.23
	
	It was noted that not all reports received were in the same format
	7. To agree reporting template and/or guidelines


	CARRY OVER

	28.3.23
	
	ONE awards staffing
	8. ALL RMB to consider joining the event working group and follow up with LC and exec
	ONGOING

	23.5.23
	
	Safeguarding - A risk has been highlighted with the permanent suspension of CAPS that maintaining key training is falling off the radar for many clubs.
	9. Central message to all clubs required to remind them that all coaches and key volunteers must top up their role appropriate training – LC
10. LC to follow up with Clubs and Leagues Manager once she returns to post at EN about whether staff DBS verification will be reinstated as well as if a process to replace CAPS will be introduced
	CARRY OVER

	23.5.23
	
	U19 competitions – A discussion was had about the regional promotion rules and the impact this could potentially have on clubs in terms of the playing opportunities and how to bring through their athletes
	11. JP to review wording of promotion within the rules with a legal lens to ensure this is clear and appropriate going forward
	Covered under AOB

	23.5.23
	
	
	12. 
	

	23.5.23
	
	
	13. 
	

	
	
	
	14. 
	

	
	
	
	15. 
	

	
	Chair report - JT
	Nothing much to report at the moment. With AGM coming up, the main focus is the ensure all the reports are provided for this. An extension for this has been agreed and communicated due to a slight push back in timings for the AGM.
Recruitment is well under way for the various vacant roles on the board. As is planning for the ONE awards fun day. This will comprise of three sections: 1) A Back to Netball tournament 2) The One awards ceremony 3) Family fun day/colour run

AGM preparation is also in full swing with regular emetings to ensure constitutional deadline are met. On that note, a last reminder has gone out for any proposed changes to the constitution to be made. 

It was great to see such a huge number of nominations for the ONE awards and a huge thank you to the nominations panel that consisted of Phyllis Avery, Joan Mills and Nicky Fuller. 

JT attended an RC meeting where there were two main agenda items: 1) plans to progress the commercialisation of the sport 2) a statistical performance update on the Roses against the top tier nations and the ambition to win the 2024 Netball World Cup.


	
	

	
	Finance – JC
	JC not in attendance but report submitted.
	
	

	
	Competitions – JJ1
	Tournament support- JJ1 requested some support form the RMB for helping to marshal the car park and other assistance for the upcoming netball tournament. Uncertainty where the Netball South gazebo is that will be required as part of the set up on the day so this needs to be located as soon as possible.
JJ1 requested approval from the board to invest approximately £50 in some walkie talkies which come in great help when running the large tournament. This was approved by the board.

Budget for invitational tournament – with costs rising JJ1 proposed that we charge £325 entry fee for teams in order to cover costs. This was agreed by the board. 

Regional fees - Fees for Open and U19s for 23/24 season – They were £450 last season with a subsidy from the board. It was agreed by the board the keep Junior fees the same at £25.

Regional entry tournament – 67 entries were received across the age groups. The scheduling has been a challenge, as has sourcing enough umpires but should be in a position to share the schedule with teams in the following days. 
	TB to check if JC knows who took the gazebo home after it’s last use.
JC to discuss with JJ1
	

	
	Officiating - JA
	JA not in attendance

	
	

	
	Player & Coaching – 
	No volunteer lead to submit report.

	
	

	
	Volunteering
	No volunteer lead to submit report. 
	
	

	
	Disciplinary – CD
	CD gave a brief overview of any open safeguarding or other matters of concern and key themes arising. 
A risk has been highlighted with the permanent suspension of CAPS that maintaining key training is falling off the radar for many clubs.
	
	

	
	EN Updates – AS
	No report submitted and a large summary will be submitted for the upcoming AGM. 
	
	

	
	Marketing & Media – NPG
	No volunteer lead to submit report. JT saw that Surrey Storm had advertised academy programmes for U15s and U13s that are not part of a county program. JT wondered if this might be a conflict with the EN pathway guidance and school games.
	JT to pick up with Vladan at EN
	

	
	Governance - TB
	
	
	

	
	
	ANY OTHER BUSINESS
	
	

	
	
	ONE Awards – PA raised that she felt 10 years’ service was not long enough to warrant the NS Long Service award. A discussion was had about this, ultimately deciding that it was designed as a stepping stone to the EN Long service which is 25 years.  PA agreed to also select a “President’s award” form the applications at this upcoming ONE awards. 
NS are also looking to implement a NS HLM award

Bursary request – DLC had submitted a bursary request but it didn’t appear in the finance report. It was explained that it would be rolled over to the next month. 
U19 competitions promotion rules – JP was tasked with reviewing the current promotional rules through a legal lens to ensure the rules were clear and fair. 
The is a case where Eagles U19 secured a promotion to Open Div 3. This would normally result in the Div 1 U19 team space being “vacated” as part of the promotion. However, Eagles had requested to retain their U19 position. On discussion with the CTSG, thoughts were that there did not seem any proper reason to make an exception to the promotion rules and this was communicated to Eagles. However they responded to explain the impact to the club; their explanation being that it provides a pathway for younger players. Without the U19 space there would be a large gap in regional playing opportunities which could result in losing players to other teams once they are too old for U16 but not ready for Open competition. 
There was also a secondary query about the entry routes for both Open Div 3 and U19 Div 2 through the county.  JP noted how complex these were and the lack of consistency in how the rules are applied in different counties. It was also discovered that there had been little amendments to the NS play-off rules that had been made since the start of the season, some of which would affect the club in question. A discussion was had about how the region and counties can work together to try and streamline entry rules for ease and convenience.
It was noted that none of these amendments had been approved by the RMB which, according to the terms of reference set out in the constitution, means those amendments are invalid. There could be an opportunity for the RMB to retrospectively approve any/all changes if appropriate. 

JP also recommended that we review the player eligibility rules to ensure they prevent the same player taking to court for multiple teams.  

Recruitment – TB noted that we hadn’t received any applications for the volunteer lead or media & marketing lead roles so a reminder to pass this on to anyone that might be suitable. 


	Exec to decide on HLM criteria and benefit for implementation at 2023 ONE awards.
HR to send JP first set of rules (Sept 22) so that they can be compared to rules on Website (Feb 23) and identify the amendments raised so these can be approved/rejected by the RMB.

Eagles’ response to be considered by RMB/CTSG

CTSG/RMB to meet with counties to discuss feedback on rules and to streamline approaches to competitions where possible. 

LC to do another recruitment push on social media
	

	
	Date of Next Meeting
	Working As One Day - TBC
	
	

	
	
	
	
	



