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NETBALL SOUTH REGIONAL MANAGEMENT BOARD MEETING
Monday 6 June 2022 – via Zoom – D R A F T
	ATTENDEES:
	Phyllis Avery (PA) – President
Julie Tucker - Chair
Toni Brunsdon (TB) – Vice Chair 
Jo Coker – Finance Director
Sarah Feast (SF) – General Member
Jan Johnson (JJ1) – General Member
Julie Arnold (JA) – General Member
Annette Allanson (AA) – General Member
Danielle Lewis Collins (DLC) – General Member
Carolyn Davies (CD) – General Member
Heidi Rosamund (HR) – General Member

Lucy Cusack (LC) – EN Regional Coordinator
	KEY:
Chair (C)
Vice Chair (VC)
General Member (GM)
Partnership Manager (PM)
Regional Coordinator (RCO)
President (P)
Regional Management Board (RMB)
Technical Support Group (TSG)
Netball South (NS)
England Netball (EN)
Regional Chairs (RCs)
County Chairs (CCs)


	APOLOGIES
	Natalie Park-Griffiths (NPG) – General Member

Emily Nemeth (EN1) – General Member

Jane Jewell (JJ2) – General Member

Amy Stewart (AS) – EN Partnership Member


	

	CONFLICTS OF INTEREST
	None Declared

	No further action required

	NAME
	TITLE
	FUNCTION/TS GROUP

	Phyllis Avery
Julie Tucker
Toni Brunsdon
Jo Coker
Jan Johnson
Julie Arnold
Sarah Feast
Jane Jewell
Annette Allanson
Carolyn Davies
Natalie Park-Griffiths
Emily Nemeth
Danielle Lewis Collins
Heidi Rosamund
	President
Chair
Vice Chair
Finance Director
Competitions Director
Officiating Director
Player and Coaching Development Director
Player and Coaching Development Officer
Player and Coaching Development Officer
Disciplinary Lead Officer
Marketing and Media Director
Player and Coaching Development Officer
Player and Coaching Development Officer
Guernsey Officer
	Governance
Strategy, Governance, Finance, Playing & Coaching
Strategy, Governance, Finance
Finance
Competitions
Officiating
Playing & Coaching
Playing and Coaching
Playing and Coaching
Governance
Marketing and Media
Playing and Coaching
Playing and Coaching
Guernsey

	NON-BOARD TSG MEMBERS
	
	

	Chris Granger
Kate Miller
Julie Wilks
Tracy Stubbs
Rachel Hammond
	Competitions Officer – Hampshire
Competitions Officer – Sussex
Officiating Officer – Sussex
Officiating Officer – Hampshire
Officiating Officer - 
	Competitions
Competitions
Officiating
Officiating
Officiating


Standing Agenda Format:
1  Apologies
2  Conflicts of Interest
3  Previous Minutes and Matters Arising/Actions
4  Functional Reports:  Chair, Finance, Competitions, Officiating, Player & Coaching Development, Volunteering, COVID, Disciplinary, EN Update, Governance, Marketing & Media
5  AOB
6  Date of next meeting
	No.
	Agenda Item
	Main Points
	Actions
	Assigned to

	1
	Apologies
	
	
	

	2
	Conflicts of Interest
	
	
	

	3
	Review Previous Minutes
	The minutes of the RMB meeting held  6th June on were approved as a true record of the meeting.
	
	

	4
	Matters Arising
	
	JJ aske Lesley SW
	

	Date
	Completion Date
	Carry over Actions from Previous Meetings
	
	

	24.11.21
	ONGOING
	CD forwarded the Netball Scotland document on Transgender Policy and JJ1/DLC will meet to discuss the situation they have with a Junior netballer within their County as it needs dealing with.  DLC also agreed that she would contact EN to push for a specific Policy document with the help of AS.
NPG asked when this should be resolved as it was pertinent to a player in Sussex.  DLC reported that a meeting had been held with EN and that we are still working off the policy from the website dated 2021.  So where we thought there would be an updated Policy working off of the Sport England Policy from September, that has not happened, as EN are awaiting guidance from World Netball.   So working with the player concerned in Sussex, she is eligible to play until we hear otherwise from World Netball and EN adopt their guidance.  We just hope it does not take too long for World Netball to provide the necessary Policy.
	No updates for EN or World Netball as yet. Could come soon as IOC and other GBs now focussing on this some sports have started updating their policies. (DLC)

1. JJ1 to ask Lesley in SW if they have an updated approach in their region that we can use as a guide during interim while EN produces something
	DLC
JJ1

	24.11.21
	REVIEW IN SEPTEMBER 2022
	DLC to put together a programme so that other Counties within the Region can benefit from this scheme.
	DLC
	

	04.05.21
	COMPLETED
	JC reported that ENGage had been reset as of 1 July and she had lost all her numbers.  JJ1 reported that she has been requested by EN to do some testing on ENGage membership updates, involving how members create an account and buy their membership.  JT reported that NS had managed to do a data extract before 1 July and these could be used for discussions.  CD reported that she was waiting for a list of NS members who have been disciplined trained for her report and it was agreed that this information should be on the members’ profile.
	3.  LF/JT/JC to meet and discuss issues regarding ENGage, including whether disciplined trained members could be added.  Recent issues with ENGage have delayed this process.
JC commented that it is a Membership data issue and we can decide what to do after the AGM.
	CLOSED

	27.09.21
	ONGOING
	The RMB had agreed that we need to appoint a new Volunteer Officer.

	4.  JT/TB to pick this up and discuss further.
JT reported that this had been raised at the recent Regional Chairs Meeting as part of the Adventure Strategy and matching it to the Tier 1 Governance Matrix.
	JT/TB
AOB

CARRY OVER

	17.01.22
	COMPLETE
	HR contributed that detailing individual discussion with meeting is generally perceived as good governance. Current ethos is to keep minutes simple, considering all meetings are recorded.
	13. HR/JT to discuss best process for minute taking around discussion and conflicts

	CLOSED

	17.01.22
	COMPLETE
	Matters of Concern - Clarification that complaints, which are instances where codes of conduct have been breached, are dealt with by EN. All other conflicts (matters of concern) are dealt with by the region/county. A matters of concern document was produced by TB and circulated to the board for approval. Within the document it outlines the process for members should they wish to raise a complaint, safeguarding issue or matter of concern.  

	16. Any comments or changes should be communicated to TB, then LF.  NPG will upload document to the Website.
2. TB to send JJ1 relevant documents for upload to the competitions page on NS website

	CLOSED

	17.01.22
	ONGOING
	Website – NPG is on EN Website Working Group but is currently working on ensuring our website is currently up to date.  NPG/JT updated the meeting my saying that NS are willing to invest with EN but need further assurances that it is actually fit for purpose.  Concern was raised that we have been waiting for something to happen for more or less 9 months, so when do we decide to do our own thing.  However, if we chose to do our own thing, there may be repercussions with access to ENGage.

	17.  Functional Heads to review their Sections on NS Website and inform NPG of any changes. 
1.  JT will liaise with Regional Chairs to ascertain an update from them.
	JT

CARRY OVER

	06.06.22
	COMPLETE
	CD tried to ask a question about umpires coming into the Region, but it was unclear what she was trying to ask.


	2. CD/JA to discuss umpires coming into Regional League umpiring

	CD/JA
CLOSED

	06.06.22
	COMPLETE
	JT asked that if Franchises say within territory for who is feeding up from County, if an athlete can trial for any County, would that not undo the process.  SF replied that clarification was needed on that, and EN1 stated that she has been asked to be an Independent Advisor on that issue and will come back with a definite answer.


	3. EN1 to clarify whether an athlete can trial for differing Counties
	EN1
CLOSED

	06.06.22
	COMPLETE
	There was discussion on the shifting of the territories and SF reported that there needed to be some graphic that clearly outlined what was part of the pathway and what wasn’t. There is continued confusion over standardisation of Performance Pathway and Commercial Hubs/Academies.  EN1 commented that the one thing to come out of the report is that it has to be transparent, and franchises have to be clear on what they are offering and advertising.


	4. EN1 to clarify pathway process and what the rules are. – EN confirmed that they can

	EN1
CLOSED

	06.06.22
	ONGOING
	JT asked AS to investigate whether Engage could be amended to reflect volunteers who are disciplinary trained, and JT would raise it at the next Regional Chairs meeting as there appears to be a mismatch with the Disciplinary Regulations on the Competitions side v the standard Governance Disciplinary Policy.


	5. AS to ascertain with Engage can reflect volunteers who are Disciplinary trained.
JT to raise through RCs meeting, although EN had said this information was not available through GDPR, it was agreed that how else could Disciplinary Officer information be available. Surely as we were all on ENGage, this allowed the information to be there.

	AS/JT
JT

CARRY OVER

	
	Chair - JT
	Key points:
Congratulations to everyone present on call that was working at Birmingham Commonwealth Games, it was lovely to see people form NS and other club members in photos.
Report submitted in AGM report. 

Outline of AGM agenda:

· People will pre-register and LC will check

· Check we are quorate – 10 people from 3 counties
· Registration poll will take place to account for duplicates from shared zoom links
· Poll to approve previous minutes
· Poll to approve financial accounts

· Proposed constitution changes and polls 1) document shared in advance 2) late proposal
· Annual reports (pre-read but Qs only)
· Election of officers (and naming those re-standing)
· Poll for election of officers for vacancies (VC & GM)

· Close (no AOB)

Governance - Planning Day coming up to discuss main planning day with CCs in October. Working as One will be led by AS in that planning day and adherence to tier 1 governance.
There has been mixed input from CCs, it was provisionally suggested as a two-day event, but details still in discussion. If feedback is that CCs are struggling with timings or finding someone else that can commit to 2 days, then a 1-day option will be given. Location may be adapted to accommodate all the journeys if plans chance. 
NS has offered counties support up to 50% (£125 per head rough figure) to go towards covering costs for attendance.
	
	

	
	Finance – JC
	Update of accounts shared on Google drive and in annual report. Nothing to add

	
	

	
	Competitions – JJ1
	Nothing to add to annual report submitted

	
	

	
	Officiating - JA
	Key points:
Nothing to add to annual report other than to mention that 8 Technical Officials from the South at CWG 5 of which (Tracy Stubbs, Kim Simmons, Rachel Tanner, Jo Coker and Toni Brunsdon) appointed to the final and Julie Arnold, Jan Johnson and Mary Stanley appointed to the bronze medal match. The South was well represented, all went well, and everyone had a great time!
A social media post has gone out about A/B paper deadline so that any officials are aware of deadline end of month.

	3. Story to go out on SM channels to cover this as a legacy piece form CWG.
	NPG/LF


	
	Player & Coaching – SF
	Since the coaching report was submitted in the annual report, Annette Allanson has since been appointed as Surrey Storm performance pathway lead and will start that role at the end of the month. A huge congratulations to Annette.

	4. Find out how many coaches in the South region coach in franchises. 
	LF


	
	Volunteering
	No volunteer lead to submit report. DLC updated from the coaching programme she is running in Sussex as it involves volunteering. 
Key points:

· 41 girls signed up, all successfully meeting at least 20 hours of volunteering, with some having done over 180 volunteer hours (more than 1500 in total across the course). 
· The assessment task is to run a netball event – there have been a few challenges here with some running an external event and some an internal event. Lessons learned that going forward an external event is preferred as it gains new audiences
· Funds raised at these events went back into the programme to fund future spaces which is great for the sustainability of this programme beyond its pilot year.
· A further, more detailed update will be given in September


	
	

	
	COVID Updates
	No report received
	
	

	
	Disciplinary – CD
	Nothing to add to report.  1 safeguarding concern has been received from a club competing at non-EN event. Have been working closely with the club initially and this has now been sent up to EN as per the process. 
1 new matter of concern regarding an application’s content. All in hand.
	
	

	
	EN Updates – AS
	Nothing further to report.
	
	

	
	Marketing & Media – NPG
	NPG had nothing further to report than the ongoing website discussion with EN.
	
	

	
	
	ANY OTHER BUSINESS
	
	

	
	NS Rules & Regulations
	AOB
1) Tier 1 & constitution – proposal for constitution is to streamline the RMB so that everyone has a role post 2022 – 2023 AGM. Currently members elect general members, RMB appoints functional heads. The proposal to membership is to appoint persons to be elected as functional leads.
2) Elections - Toni has reached 3-year term so reapplied for VC/GM along with one other candidate for both roles. Additionally, JJ1 has extended beyond 9-year term and has just served a 12-month rollover. The proposals to address this were presented as follows:
Proposal 1- Invite current board members with to apply for role as  competition lead and proceed to handover with JJ1 following the AGM.
Proposal 2 – chair invites JJ1 to continue for another 12 months roll over, but we go to advert externally, and any successful candidate will shadow JJ1 until the end of her 12 months roll over and take over the position after the 2022-23 AGM.
Proposal 3 – JJ1 does not wish to roll over and vacancy goes out immediately and an EGM required
JJ1 states she is happy to continue for 12 months if required, so proposal 3 is not necessary. With the ’22-23 imminent, JJ1 encouraged the board the make a swift decision in order to minimise any disruption to competitions.
There was much support form the board for JJ1 to continue in post for 12 months, recognising it is important to implement succession planning and set an example in regard to governance recommendations.
Proposal 1 will be implemented immediately, if no persons come forward prior to the AGM on 30th August the Proposal 2 will be implemented following the AGM.
After a discussion relating to the impact of the proposal for 23-24 season requiring that RMB members would all hold functional leading roles, the following proposals were clarified:
a) Invite JJ1 to extend rolling position for another 12months but request internally succession plan to shadow with view to take over 23/23 season. If nobody come forward to advertise externally (see points above)
b) Have safeguarding lead & volunteering lead as two separate functional heads (currently all under governance lead role)
c) Agree proposed changes to board to bring TSGs in line with 3-year elections
Proposals passed
3) Full membership vs S&S membership

A discussion was had relating to membership requirement for volunteers at regional fixtures. To avoid the region being accused of putting on extra costs as above and beyond EN requirements to following was agreed:
Coach, players, officials and primary carer must have full membership. Anyone else on bench will require S&S but we would explain liability implications of only having S&S membership and allow volunteer to make a choice whether they’d prefer full membership. This is in line with current EN advise. 
AOB:
· We wish good luck to all involved in delivering the NS invitational competition this weekend

· Thank you and good  luck to SF who will be stepping down form the board at the AGM
· We will be donating the old branded NS kit to a charity providing netball kit abroad
	5.  RMB Members to submit their questions regarding the Rules & Regulations to the CTSG
	ALL RMB Members

	
	Date of Next Meeting
	Tuesday 11th October
	
	



