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NETBALL SOUTH REGIONAL MANAGEMENT BOARD MEETING
Wednesday 11th October 2022 – via Zoom 
	ATTENDEES:
	Phyllis Avery (PA) – President
Toni Brunsdon (TB) – Vice Chair 
Jo Coker – Finance Director
Jan Johnson (JJ1) – General Member
Julie Arnold (JA) – General Member
Danielle Lewis Collins (DLC) – General Member
Lucy Cusack (LC) – EN Regional Officer
Natalie Park-Griffiths (NPG) – General Member

Amy Stewart (AS) – EN Partnership Member

Jeremy Pendlebury (JP) – General Member 
	KEY:
Chair (C)
Vice Chair (VC)
General Member (GM)
Partnership Manager (PM)
Regional Officer (RO)
President (P)
Regional Management Board (RMB)
Technical Support Group (TSG)
Netball South (NS)
England Netball (EN)
Regional Chairs (RCs)
County Chairs (CCs)


	APOLOGIES
	Julie Tucker – Chair

Annette Allanson (AA) – General Member

Heidi Rosamund (HR) – General Member

Carolyn Davies (CD) – General Member


	

	CONFLICTS OF INTEREST
	None Declared

	No further action required

	NAME
	TITLE
	FUNCTION/TS GROUP

	Phyllis Avery
Julie Tucker
Toni Brunsdon
Jo Coker
Jan Johnson
Julie Arnold
Sarah Feast
Jane Jewell
Annette Allanson
Carolyn Davies
Natalie Park-Griffiths
Emily Nemeth
Danielle Lewis Collins
Heidi Rosamund
	President
Chair
Vice Chair
Finance Director
Competitions Director
Officiating Director
Player and Coaching Development Director
Player and Coaching Development Officer
Player and Coaching Development Officer
Disciplinary Lead Officer
Marketing and Media Director
Player and Coaching Development Officer
Player and Coaching Development Officer
Guernsey Officer
	Governance
Strategy, Governance, Finance, Playing & Coaching
Strategy, Governance, Finance
Finance
Competitions
Officiating
Playing & Coaching
Playing and Coaching
Playing and Coaching
Governance
Marketing and Media
Playing and Coaching
Playing and Coaching
Guernsey

	NON-BOARD TSG MEMBERS
	
	

	Chris Granger
Kate Miller
Julie Wilks
Tracy Stubbs
Rachel Hammond
	Competitions Officer – Hampshire
Competitions Officer – Sussex
Officiating Officer – Sussex
Officiating Officer – Hampshire
Officiating Officer - 
	Competitions
Competitions
Officiating
Officiating
Officiating


Standing Agenda Format:
1  Apologies
2  Conflicts of Interest
3  Previous Minutes and Matters Arising/Actions
4  Functional Reports:  Chair, Finance, Competitions, Officiating, Player & Coaching Development, Volunteering, COVID, Disciplinary, EN Update, Governance, Marketing & Media
5  AOB
6  Date of next meeting
	No.
	Agenda Item
	Main Points
	Actions
	Assigned to

	1
	Apologies
	
	
	

	2
	Conflicts of Interest
	
	
	

	3
	Review Previous Minutes
	The minutes of the RMB meeting held  17th August on were approved as a true record of the meeting.
	
	

	4
	Matters Arising
	
	
	

	Date
	Completion Date
	Carry over Actions from Previous Meetings
	
	

	24.11.21
	ONGOING
	CD forwarded the Netball Scotland document on Transgender Policy and JJ1/DLC will meet to discuss the situation they have with a Junior netballer within their County as it needs dealing with.  DLC also agreed that she would contact EN to push for a specific Policy document with the help of AS.
NPG asked when this should be resolved as it was pertinent to a player in Sussex.  DLC reported that a meeting had been held with EN and that we are still working off the policy from the website dated 2021.  So where we thought there would be an updated Policy working off of the Sport England Policy from September, that has not happened, as EN are awaiting guidance from World Netball.   So working with the player concerned in Sussex, she is eligible to play until we hear otherwise from World Netball and EN adopt their guidance.  We just hope it does not take too long for World Netball to provide the necessary Policy.
	No updates for EN or World Netball as yet. Could come soon as IOC and other GBs now focussing on this some sports have started updating their policies. (DLC)

1. JJ1 to ask Lesley in SW if they have an updated approach in their region that we can use as a guide during interim while EN produces something
	DLC
JJ1

	24.11.21
	REVIEW IN SEPTEMBER 2022
	DLC to put together a programme so that other Counties within the Region can benefit from this scheme.
	DLC
	

	27.09.21
	ONGOING
	The RMB had agreed that we need to appoint a new Volunteer Officer.

	4.  JT/TB to pick this up and discuss further.
JT reported that this had been raised at the recent Regional Chairs Meeting as part of the Adventure Strategy and matching it to the Tier 1 Governance Matrix.
	JT/TB
AOB

CARRY OVER

	17.01.22
	ONGOING
	Website – Latest update from NPG is that things are still progressing slowly. The costs being proposed for new website is very high so suggests that we create a basic template website of our own in the meanwhile that just looks a bit more modern than the one we are using currently 

	17.  Functional Heads to review their Sections on NS Website and inform NPG of any changes. 
1. NPG to bring written proposal of what she suggest we should do


	JT

CARRY OVER
NPG

	06.06.22
	ONGOING
	JT asked AS to investigate whether Engage could be amended to reflect volunteers who are disciplinary trained, and JT would raise it at the next Regional Chairs meeting as there appears to be a mismatch with the Disciplinary Regulations on the Competitions side v the standard Governance Disciplinary Policy.


	5. LC to follow up with EN contacts on how to access info

	AS/JT
JT

CARRY OVER

	17.8.22
	
	CTSG are awaiting documents from RMB exec to add to rules section
	1. Send to CTSG
	TB

	17.8.22
	
	Eight Technical Officials from the South at CWG 5 of which (Tracy Stubbs, Kim Simmons, Rachel Tanner, Jo Coker and Toni Brunsdon) appointed to the final and Julie Arnold, Jan Johnson and Mary Stanley appointed to the bronze medal match. The South was well represented, all went well, and everyone had a great time!


	2. Legacy story to go on social media channels to celebrate contribution of NS volunteer at CWG
	CLOSED

	17.8.22
	
	Franchise coaches from the Region
	3. Find out how many coaches in the South region coach in franchises.
	LC

CARRY OVER

	
	
	Previous Minutes Approved
Proposer: JA

Seconder: NPG
	
	

	
	Chair report raised by VC (TB)
	Key points:
Nothing to add from report
	
	

	
	Finance – JC
	Apologies from JC for not uploading finance report in advance but will upload imminently and take any questions once everyone ahs had a change to read through

	
	

	
	Competitions – JJ1
	Nothing to add to annual report submitted, proposed competitions rules to be covered:
The allowance of U11players to play in U13 teams: Current rules do not allow this. Official request rom a team who has a player that has turned 11 recently, has been selected for satellite academy where expectations are that she should be playing at a regional standard of competition. So our rules are preventing that from being able to happen.
Proposal: To allow, in exceptional circumstances, an U11 player to play in U13 Regional competition provided they have completed an age banding form which has to be accompanied by the recommendations of two independent coaches.

Proposal gained majority vote, provided EN also support this decision with safeguarding perspective. 

	4. To get it in writing from EN performance department that this is an acceptable action
	AS

	
	Officiating - JA
	Key points:
Nothing to add to annual report but noted struggling to appoint umpires in Region for Regional U19
	
	

	
	Player & Coaching – 
	No volunteer lead to submit report
	
	

	
	Volunteering
	No volunteer lead to submit report. 
	
	

	
	COVID Updates
	N/A
	
	

	
	Disciplinary – CD
	Nothing to add to report.  

	
	

	
	EN Updates – AS
	Nothing further to report.
	
	

	
	Marketing & Media – NPG
	Nothing further to report 
Would like to put a communication pack together for when we do events that we can all access.
	5. To creates marketing/comms pack for RMB use
	NPG

	
	
	ANY OTHER BUSINESS
	
	

	
	
	AOB
A warm welcome to Jeremy Pendlebury, our newest member of the committee.

ONE awards – The tickets for attendees (£40 winners, £60 standard price). Discussion was had around wishing to subsidise the costs for our winners in recognition of their contributions. 

A conflict of interest was declared for DLC as she was a nominee.

Proposal was accepted that the board that we offer to expense the ticket costs for the winners.
Accountability chart – JT uploaded an accountability chart onto the Google Drive for review this evening. It transpired an older version of that document had been uploaded in error, and wit JT’s absence this item was carried over.
Events Calendar – On the Google drive a calendar of events has been created. 

EGM – at the AGM there was a rolled over item relating to a proposed constitutional change form a member. It related to the number of committee members from the same club. 

The result of our previous form, which was sent to all members, resulted in the majority requesting to conduct the EGM vote electronically.  

"If the majority of members decide to Vote via Google Form anyone voting for a Zoom meeting will be emailed a new link after 25th November 2022, to be able to register their vote on the proposal item"
Therefore, please follow the options below to either cast your vote or abstain. 

The proposals:

Following the AGM held on 30th August there is an outstanding vote to be taken on the following:

Proposal from member to Constitution Section 5.4 which states: The RMB may not include more than 2 elected members from a single County Netball Association Board. 

To: "The RMB may not include more than one member (full or social and supporting) from any South membership club"

Rationale behind proposal:
"So that there is clear transparency, and no club can be seen to have more than one vote or point of view that could sway any decisions made.”
Revised Counter Proposal from RMB:

Constitution Section 5.4 which states: The RMB may not include more than 2 elected members from a single County Netball Association Board. 

Counter Proposal - We would like to add “The RMB may not include more than two members (full) from any South membership club. In addition, no more than one person from any county will sit in the exec team on the RMB (this comprises of the chair, vice chair and treasurer)"

Rationale - "We are not dismissing the member's proposal and have considered it, but think it is too restrictive and may detract from us attracting the right skillset to the Board, which is our primary driver, irrespective of the club they are from. We believe our counter proposal takes into consideration the original rationale, whilst allowing a little more flexibility, especially if the expectation is for the county committees to follow suit. The quorum requirement for the RMB is five members, hence two members from the same club cannot by themselves be in the majority.
The implications to the board would be stated in the notice to members. It was also noted that there were no outstanding or historic instances where any formal complaints had been due to having more than one club representative on the board so it is not seen as a high risk.

In the context above membership is either full or social and supporting.

The RMB also agreed to implement the restriction of no more than one club representative on the RMB exec team (chair, vice, treasurer).

Regional planning – A strategic regional planning day is taking place on Saturday 22nd October and an update on this will be provided at the next meeting.

CTSG roles and succession plans – some new volunteers have joined the CTSG in various roles. More information will be shared in the coming weeks as these relationships progress. 

Website updates – There are still out of date documents on the Regional website. An audit was conducted a while back listing these so they need to be reviewed and amended. 
ENgage & Competition rules – a discussion was had about penalties made for breaching player registration rules and the temperamental nature of ENgage and how this causes anxiety. For example, clubs not realising they have done something incorrectly. The CTSG agreed that no news is good news but will implement more specific communication going forward to alleviate anxiety. The CTSG will always help to troubleshoot.

	6. JC and LC to communicated all information to winners

7. To upload correct document for consideration

8. Once everyone has access, everyone to input dates onto calendar

9. Send audit to LC or NPG to update website

10. All to review sections on website for anything that needs updated

11. LC to encourage more ENgage management tool training for clubs and committees

12. JJ to help provide a guide in the meanwhile
	JC & LC

JT

ALL

TB/LC/NPG

ALL

LC

JJ

	
	Date of Next Meeting
	Monday 12th December
	
	



