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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To engage 1600 women in Netball through delivery of 70  Back to Netball programmes 
	Region wide (minimum of one per Local Authority area)
	2009 – 2013
	NDO

CSP staff (county dependant)

Local Authorities


	Self financing sessions

Regional Bursaries to be available to support the establishment of new leagues as result of B2N

	2


	To ensure all women within B2N programmes are aware of and encouraged into further playing opportunities e.g. new league established, clubs etc. Affiliate 500 new members through B2N
	Region wide
	2009 – 2013
	NDO

CNA

CSP

Local leagues
	Self financing

Affilaition income

	3


	Creation of/engagement with Corporate Netball Leagues and corporate sector to encourage new participants into the game.
	Region wide 
	2010 – 2013 
	RM

NDO

CSP
	Self Financing

	4


	Pilot work carried out in one FE and one HE institution, further guidance on future actions to follow based on Sport England research.
	
	Pilot work 2009/10
	NDM(NgNm)

RM
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	85% of schools delivering netball to their students (current region average of 77% of schools)
	Region wide
	2009 – 2013
	NDO

RM

RCo

School Sport Partnerships

Competition Managers
	

	2


	60 CAPS accredited clubs (currently 43)
	Minimum of 1 CAPS club per School Sport Partnership area
	2009 – 2013
	NDO

RCo
	Self funding using EN resource

	3


	Develop a clear and consistent schools competition pathway (both 7 a side and High 5) to support delivery within schools. 
	In every county
	2009 – 2013
	NDO

RM

Competition managers
	Funded through schools networks

	4


	60 formal and active School Club Links in place (Currently 32)
	Minimum of 1 School Club Link per School Sport Partnership
	2009 – 2013
	NDO

School Sport Partnership

RM

RCo
	Self funding

	5


	To offer training opportunities for 700 young volunteers via Young Netball Organiser and Youth Umpire Award.

50 Young netball Organiser courses delivered

40 Youth Umpire Award courses delivered


	Region wide with both courses running in every county every year.
	2010 – 2013
	NDO

RCo

School Sport Partnerships
	Various funding sources

	6
	To increase the number of clubs offering junior activity/junior clubs in region
	Region wide 


	2009 – 2013
	NDO

County Associations

RM
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1

	Pilot work to increase participation in netball to be carried out in one FE and one HE institution. Further guidance to follow based on Sport England & EN research
	TBC
	Pilot work 2009/2010
	RM
National Dev Manager (NgNm)
	TBC
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To have 40 adult accredited (adult version of CAPS) clubs within the region 
	Region wide
	2010 – 2013
	NDO

RM

RCo


	

	2


	To have a minimum of 60 club Welfare officers in post that have a good understanding of dealing with Welfare issues
	Regionwide
	2009 – 2013
	RWO

RM
	

	3


	30 clubs to use CAPS to develop themselves by progressing to next level of CAPS accreditation
	Regionwide
	2009 – 2013
	NDO

RCo

RM
	

	4
	To carry out a facility audit and create a Regional Facilities strategy.
	Regionwide
	2010/2011 season
	RM

RCo

Other partners
	N/A

	5
	Support key facility development projects in the region.

To particularly support the creation of a Netball Development Plan for any capital projects supporting the needs of the region and counties
	Oxfordshire Court Place Farm project

Brighton University

Loddon Valley Leisure Centre

Others as determined by facility audit and strategy
	2009 – 2013
	RM

EN facility lead officer

NDO

Other partners

Regional Chair
	Capital funding from EN and other sources 
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To increase the number of UKCC coaches within the region to 800

· 400 x UKCC level 1 coaches 
· 300 x UKCC level 2 coaches (includes those that upgrade)

· 6 x UKCC level 3 coaches
	Region wide
	2009 – 2013
	RM

RCo

Coaching TSG

Tutors

Assessors


	Self financing

Bursaries for L3 from Netball South

	2


	To increase the number of coach tutors to 20 (currently 7)
	Courses based centrally to South/L&SE regions
	2009 – 2013
	RCo

RM

Coaching TSG
	Bursaries from Netball South to be available

	3


	To increase the number of coach assessors to 25 (currently 9)
	Courses based centrally to South/L&SE regions
	2009 – 2013
	RCo

RM

Coaching TSG
	Bursaries from Netball South to be available

	4
	To support tutors and assessors currently taking their qualification and identify new possible tutors and assessors
	Region wide
	2009  - 2013
	RCo

IV

Lead tutors/assessors
	N/A

	5


	To offer CPD opportunities to 1000 coaches via delivery of workshops
	Region wide with every county having a minimum of 2 workshops per year
	2009 – 2013
	RM

REC

NDO

Coaching TSG
	EN run and resourced courses

	6
	To provide coach mentoring for 80 coaches via the Excel pathway
	Via county Academies and satellite academies
	2009 – 2013
	REC


	N/A

	7
	To identify and access further funding to support UKCC candidates, e.g. Skills Active grants
	Region wide
	2009 – 2013
	RM

Coaching TSG

NDO
	N/A
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To increase the number of umpires within the region at all levels.

Beginner Award = TBC

C Award = 130 more (current 642)

B Award = 20 more (current 90)

A Award = 5 more (current 25)
	Region wide

C Award within county/leagues

B Award round region

A award region/nationally
	2009 – 2013
	Umpiring TSG

County Umpiring Secretaries

RCo

NDO


	Self Financing

Bursaries for A Awards available

	2


	To upskill and support 60 umpires via regular mentoring opportunities (15 umpires per year)
	Regional U14 & U16 league

Other appropriate regional competitions
	2009 – 2013
	Umpiring TSG

County Umpiring Secretaries
	Mentor costs

	3
	To increase the number of umpire tutors and testers. 

Tutors = 5 more (current 16)

Testers = TBC (current TBC)

To ensure all existing tutors/testers re-accredit every 4 years


	Region wide with particular focus on counties with limited number of tutors/testers (Oxfordshire, North Bucks, IOW, Guernsey)
	2009 – 2013

Re accreditation of tutors 2009 & 2013

Re accreditation of testers 2011
	Umpiring TSG

County Umpiring Secretaries
	Region grants for re accreditation courses

	4


	To increase the number of umpire mentors within the region, ensuring the consistency of their guidance.

Audit numbers of mentors

Deliver workshop to support existing and encourage new mentors


	Region wide
	2009 – 2013
	Umpiring TSG

County Umpiring Secretaries

RM/RCo


	

	5
	To increase the number of deliverers of Youth Umpire Award through the use of the Youth Umpire Award Orientation Workshop.

Minimum of 5 YUA tutors per county
	Region wide
	2009 – 2013
	Umpiring TSG

NDO

RCo
	Various sources of financial resource or self financing

	6
	To increase the number of young officials involved in umpiring & officiating

Youth Umpire Award = 75 new Youth Umpire Awards (current 0)
	Regionwide
	2009 – 2013
	NDO

CUS

SSP

RCo

Umpiring TSG
	

	7
	To increase number of Table Officials by delivering a minimum of 1 Table Official workshop per season. Ensure attendees are supported
50 new table officials (current = 30)
	Region wide with focus on Regional league clubs
	2009 – 2013
	Umpiring TSG
	

	8
	To deliver a Talented Young Umpire identification programme.

To identify TBC talented young umpires that officiate at events such as NTL, Regional league etc.
	Region wide
	2011 – 2013
	Umpiring TSG

RM

NTL group
	

	9
	Keep members up to date with any review to rules of the game through delivery of Rules Review workshops
	Central to region
	As appropriate
	In conjunction with EN officiating department
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To recognise annually volunteers via the Goalden Globes with nominees at county, regional  and national level in each category. Ensure support is offered to nomination process
	County – 4 counties running County Goalden globes

Region – nominees in 90% of categories

National – 1 National winner per year
	2009 – 2013
	RM

RC

CC’s


	Netball South to investigate running of Regional GG evening

	2


	Support the increase in number of volunteers in the sport, ensuring every county committee has a full complement of volunteers in the relevant roles
	Region wide
	2009 – 2013
	RM

CC’s 

NDO

Volunteer Manager

CSP
	

	3
	To promote various volunteers that arise as widely as possible
	Region wide
	2009 – 2013
	RCo
NDO

RMB
	N/A use of website, newletters, e mail etc.

	4


	To ensure volunteers can access appropriate training opportunities required for their role. (e.g. safeguarding, running sport course, coaching, umpiring etc.)
	Region wide
	2009 – 2013
	CSP

RM

NDO

TSG’s 


	

	5


	To have a network of 60 Club Volunteer Co-ordinators in place and active
	Region wide (minimum of one in every CAPS club)
	2009 – 2013
	Clubs

NDO

RCo
	EN resource (free to clubs)
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To ensure the Competition pathway in the South complements both the player pathway and EN competition structure using a network of local leagues progressing to county, regional and national leagues.

Local leagues (junior & senior)

County Leagues (junior)

Regional Leagues (junior & senior)

Entries into National leagues (senior)
	Region wide
	2009 – 2013
	Competition & Umpiring TSG

County committees

Local league committees
	Self Financing

	2


	To promote and deliver one off Netball festivals for a variety of clubs.

- to collate a directory of one day tournaments happening within the region 
	Region Wide
	2009 - 2013
	Competition TSG

RCo
	N/A

	3


	To run a progressive competition as part of the National Schools Competition consisting of 8 x county rounds and 1 x regional round that feeds into national Schools.
	Region wide
	2009 – 2013
	Competition TSG

Umpiring TSG

County Schools groups
	Self financing

	4


	To provide a high level of competition for U19 using the NTL competition and Team South. 
	Training and Home venue at Loddon Valley Leisure Centre. Athletes openly selected
	2009 – 2013
	NTL TSG

REC
	Approx £10,000 per season
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To sustain Team South NTL squad with the team finishing higher in the table than previous season and identified improvements made.
	Region wide
	Dec– April 2010
	NTL coordinating group

REC

RM
	Circa £10,000

	2


	To secure a consistent training/home venue that meets the need of the squad
	Reading 
	Sept 09 – April 10
	NTL coordinating group

REC & RM
	

	3


	To gain sponsorship for Team South and increase the awareness of the new brand
	Region wide
	Ongoing
	RM

RMB 
	

	4


	To investigate the feasibility of a Superleague franchise in the South
	Region wide


	On going – to start Sept 09
	RMB

RM

REC

EN CEO/Director
	NA
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To provide a high quality Excel pathway within the region consisting of 

7 x county satellite academies

7 x county academies

Talent & Performance Centres

1 x Regional Excel Academy
	Region wide
	2009 – 2013
	RTC

Talent TSG

Coaching TSG


	

	2


	To run an annual Player Development Programme that bridges the gap between the county Excel programme and Regional Excel programme
	Held at Aldershot/Loddon Valley LC
	2009 – 2013
	REC 

Talent TSG
	

	3


	To create a network of trained scouts including head county scouts and a regional head scout.
	Region wide
	2009 – 2013
	REC

Talent TSG


	EN training workshop

	4
	To train 80 coaches/teachers about identifying talented athletes
	Region wide
	2010 – 2013
	REC

Talent TSG

Region head scout
	

	5


	Develop the AASE programme within the region with relevant athletes (Advanced Apprenticeship in Sporting Excellence)
	Via Talent & Performance Centres
	2009 – 2013
	REC
	

	6
	To deliver a programme of workshops (Excel & Talent and ID) to support the Excel pathway within the region.
	Region wide
	2009 – 2013
	REC

Regional Head Scout

Talent TSG
	EN training workshop, self financing
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	Increase membership to have a total of….

Adult members        8450 

16 – 19 members      650

U16 members          3500

Total membership of 12500
	Region wide with growth in every county
	2009 – 2013
	All 


	

	2


	To increase the number of CRB document verifiers in the region to help support the safeguarding of young people in netball. 30 more document verifiers
	Region wide – particular focus on Buckinghamshire & Sussex where currently no verifiers
	2009 – 2013
	RM

RWO
	Venue for training

	3
	To increase the number of volunteers/workforce that are CRB checked by England Netball. 


	Region wide – focus on those roles working with junior participants
	2009 – 2013
	RWO

RM

Document Verifiers

Club Welfare Officers
	Self financing (£12.50 volunteers or £48.50 paid role)

	4
	To ensure effective communication with members via County networks

· website regularly maintained and updated

· Bi-annual newsletter

· Board Update circulated post RMB meetings

· Bi-annual county chair forum
	Region wide (ensuring islands and extremes of region are included)
	2009 – 2013
	RC

RM

RCo

County Chairs
	Website fee

Production of newsletter

County chair forum costs

	5
	To deliver a bi-annual Conference for coaches, officials and members. 

Include deliver of coach workshops, workshops for officials as well as joint workshop for players, officials and coaches
	Open to all within region
	2009, 2011 & 2013
	RMB

RM

RCo

TSG’s
	£TBC
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	No
	Output


	Where
	When
	By whom
	Resources

£

	1


	To have a fully functional RMB  shown by;

Appropriate constitution and disciplinary regulations, regular communication, budgeted accounts produced and direct relationship between services provided and level of affiliation fees.
	Have impact Region wide
	2009-2013
	RC

RM

RMB


	N/A

	2
	To have a number of fully functional Technical Support Groups with adopted terms of reference and effective communication channels with RMB and counties.
	Have impact region wide
	2009 – 2013
	RC
RM

RMB
	N/A

	3

	To support 8 x fully functioning County committees
	One in every county
	2009 – 2013
	RC

RM
	

	4
	To ensure effective communication and consultation with members via County Netball Associations as well as representation on National advisory groups and forums
	
	2009 – 2013
	RMB
Regional Chair
	N/A

	5
	To maintain effective financial forecsting and monitoring
	Regionally
	2009 – 2013
	Region treasurer
	N/A

	6

	To explore sponsorship opportunities for Netball within the region as appropriate
	Regionally
	As appropriate
	RMB

RM
	N/a


GLOSSARY OF TERMS
	AASE
	Advanced Apprenticeship in Sporting Excellence
	

	B2N
	Back to Netball
	An 8 – 12 week programme that re-introduces women to netball

	CAPS
	Club Action Planning Scheme
	Club Accreditation scheme – recognises high quality clubs

	CC
	County Chair
	Each county netball association has a chair 

	CNA
	County Netball Association
	A constituted body that governs netball in a county area

	CSP
	County Sports Partnership
	A partnership that supports the work of Sports Governing Bodies locally. 

	CUS
	County Umpiring Secretary
	A volunteer that oversees umpiring within a county area

	EN
	England Netball
	The National Governing Body for Netball in England

	FE
	Further Education
	Education for 16 – 18 year olds (has been known as 6th form)

	GGA
	Goalden Globe Awards
	England Netball’s annual awards that recognise the outstanding contribution of individuals and organisations to netball

	HE
	Higher Education
	Education for those 18 and over (often universities)

	IV
	Internal Verifier
	Someone from within ‘netball’ who can verify co-coach tutors and assessors have completed the required modules

	NDM
	National Development Manager
	Employed member of England Netball staff working nationally

	NDO
	Netball Development Officer
	Employed member of England Netball staff working across a county area

	NGNM
	New games, New Markets
	Area of work that looks to increase participation in netball e.g Back to netball

	NTL
	National Talent League
	A national league for Under 19 players, Team South represent the South they compete against teams from each Superleague franchise

	RC
	Regional Chair
	Each Regional Association has a Chair

	RCo
	Regional Co-ordinator
	Employed member of England Netball staff providing support to the region

	REC
	Regional Excel Coach
	Employed member of England Netball staff supporting the delivery of the Regional Excel pathway

	RM
	Regional Manager
	Employed member of England Netball staff leading development of netball in the region

	RMB
	Regional Management Board
	Board of elected members who govern netball in the region

	SSP
	School Sport Partnership
	A partnership of schools that work together to develop school sport

	TSG
	Technical Support Group
	Sub groups of the Regional Management Board

	UKCC
	United Kingdom Coaching Certificate
	Recognised coaching qualification in the UK

	YNO
	Young Netball Organiser
	A workshop that gives young volunteers knowledge of how to organise netball for children.

	YUA
	Youth Umpire Award
	A recognised umpiring award designed specifically for young people aged 14 – 18. 








Regional Legacy Plan


2009/10





Objective 2


Children & Young People – Schools/Junior Clubs & Young Volunteers





Regional Legacy Plan


2009 - 2013





Objective 1 


New games New markets





 Objective 6


To provide an excellent service that meets the realistic expectations of our members.











Objective 9 – Leadership & Integrity


Provide visionary, cohesive & coherent leadership that inspires success in the short medium & long term.








Objective 3


Heartbeat














Objective 5


Excel +





Not applicable





Objective 4


Excel








Objective 2


Children & YP





Objective 1


NgNm








Strategic Aim 1


GAME DEVELOPMENT


Sustain an enhanced high quality playing & competition structure that engages new retains existing & re-engages former participants; whilst developing our pool of talented athletes & winning medals





Strategic Aim 2


BUSINESS DEVELOPMENT


Build a `trusted brand` that places our Members & Partners at the heart of our business.








Strategic Aim 3


ORGANISATION


DEVELOPMENT


To achieve a sustainable business model & recognition as an excellent NGB by our members, partners & national sporting partners





County Strategy Map – One Team One Vision





Outcomes


2013





More people Playing Netball Jun Members


210,000 participants [1x4]; 138,500 participants [1x1]; TBC% Member satisfaction





More Medals


No 2 World Ranking; 





Vision 2019








Netball 10:1:1 …………Top 10 participation sport; 1st choice sport for women & girls and; No 1 in the world





Objective 11 – Excellence


Establish high operational standards to drive continuous improvement & ensure compliance with legislation & best practice


Top tier Sport England Governance Audit


Financial Targets achieved


3 – 6 months Reserves





Objective 10 - Teamwork


Recruit, develop & retain a high performing team aligned to the delivery of sporting & business goals


TBC% Team Satisfaction


TBC% Staff Turnover


TBC % Volunteer satisfaction











National Strategy Map – One Team One Vision





Outcomes


2013





More Medals


No 2 World Ranking; 





More people Playing Netball Jun Members


210,000 participants [1x4]; 138,500 participants [1x1]; TBC% Member satisfaction





Netball 10:1:1 …………Top 10 participation sport; 1st choice sport for women & girls and; No 1 in the world





Vision 2019








Objective 9 – Leadership & Integrity


Provide visionary, cohesive & coherent leadership that inspires success in the short medium & long term.


TBC% Volunteer satisfaction 


85% Business targets achieved











Strategic Aim 3


ORGANISATION


DEVELOPMENT


To achieve a sustainable business model & recognition as an excellent NGB by our members, partners & national sporting partners





Objective 8


To Increase & sustain investment of non -grant partner investment 


Xx% Commercial/Trading income


Xx% Affiliation income


Xx% Partner income











 Objective 7


To provide an excellent service that meets the realistic expectations of our members.


 u16 Members


 16 -19 yrs Members


 Adult Members











Objective 6


To increase awareness & participation in the principle programme areas


Media Value + 10%


TV viewing audiences + 55%


Event/NSL audiences + 15%











Strategic Aim 2


BUSINESS DEVELOPMENT


Build a `trusted brand` that places our Members & Partners at the heart of our business.








Strategic Aim 1


GAME DEVELOPMENT


Sustain an enhanced high quality playing & competition structure that engages new retains existing & re-engages former participants; whilst developing our pool of talented athletes & winning medals





Objective 1


NgNm


16,000 B2N participants


7,000 new 16-18 yrs participants 


45 accredited  social leagues 





Objective 2


Children & YP


21,600 in affiliated clubs


7,800 new young volunteers


149 new club links


175 new accredited clubs


Netball offered as an activity in 85% of schools


70% SSP’s affiliated





Objective 5


Excel+


Medal in WYC 2009


Medal in WNS 2009


Medal in CG 2010


Final IFNA WC 2011








Objective 4


Excel


TBC% athlete satisfaction


    4,000 athletes on talent 


     pathway 


54 quality County Academies


9 Quality Regional Academies 


NE Champions u17 & u19





Objective 3


Heartbeat


200 accredited  adult clubs


5,826 UKCC coaches


4,140 accredited Umpires


9 x Regional & 50 effective County  Associations


High quality competition structure/pathway











Netball 10:1:1 …………Top 10 participation sport; 1st choice sport for women & girls and; No 1 in the world





Vision 2019








More Medals


No 2 World Ranking; 





More people Playing Netball Jun Members


210,000 participants [1x4]; 138,500 participants [1x1]; TBC% Member satisfaction





Outcomes


2013





Regional Strategy Map – One Team One Vision





Regional Legacy Plan


2009/10





Objective 3


Heartbeat – Coach Development





Objective 9 – Leadership & Integrity


Provide visionary, cohesive & coherent leadership that inspires success in the short medium & long term.


1 x Regional & 8 effective County  Associations


Effective 2 way communication channels established and maintained


To produce annual operational action plans outlining the programmes and activities to take place.








Strategic Aim 3


ORGANISATION


DEVELOPMENT


To achieve a sustainable business model & recognition as an excellent NGB by our members, partners & national sporting partners





Objective 3


Heartbeat – Club Development





 Objective 6


To provide an excellent service that meets the realistic expectations of our members.


 3500 U16 members (Aug 09 2875 U16 members)*


650 16 – 19 year old members (Aug 09 345 16 – 19 members)*


8450 Adult members (Aug 09 4951 adult members)*


Total membership of 12500* (Aug 09 11108 members)


* - please note in August 2009 there are over 2000 members whose age is unknown, it is anticipated that a high proportion of these will fall into the adult member category.














Regional Legacy Plan


2009/10





Strategic Aim 2


BUSINESS DEVELOPMENT


Build a `trusted brand` that places our Members & Partners at the heart of our business.








Strategic Aim 1


GAME DEVELOPMENT


Sustain an enhanced high quality playing & competition structure that engages new retains existing & re-engages former participants; whilst developing our pool of talented athletes & winning medals





Objective 1


NgNm


1600 B2N participants (no current baseline)


TBC new 16-18 yrs participants 


TBC accredited  social leagues 








Objective 2


Children & YP


4000 C&YP in affiliated clubs


700 new young volunteers trained


60 School Club Links (current 32)


60 CAPS accredited clubs (current 40)


Netball offered as an activity in 85% of schools





Objective 5


Excel +





To have South representation within National Excel programme





Objective 4


Excel


350 athletes per year on Excel pathway 


7  quality County Academies and 7 quality satellite academies


1 Quality Regional  Excel Academy and a network of Talent & Performance Centres





Objective 3


Heartbeat


40 accredited  adult clubs (baseline 0)


700 x UKCC coaches (current 257)


900 accredited Umpires (current 754)


High quality competition structure/pathway


Network of facilities that support all areas of game














Objective 3


Heartbeat - Official Development





Regional Legacy Plan


2009/10





Objective 3 


Heartbeat – Volunteer Development





Regional Legacy Plan


2009/10





Objective 3


Competition Development





Regional Legacy Plan


2009/10





Objective 3


Heartbeat – NTL /Franchise Development





Regional Legacy Plan


2009/10l





Objective 4


Excel





Regional Legacy Plan


2009/10





Objective 6


Services to Members





Regional Legacy Plan


2009/10





Objective 9


Leadership & Integrity





Regional Legacy Plan


2009/10





Regional Legacy Plan


2009/10





Objective 2


Children & Young People – HE/FE









